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doral B2GF Lighte r / AP-RIL Promotion *70Q.C>5£ ; 

The attached listing shows allocated number of Displays to be shipped to 
your retail accounts. Number of Displays has been determined based upon 
the RJR Model - not VAP participation. However; in most cases, if a retail . 
account has been allocated displays, but is not signed up on VAP, promotion; 
delivery becomes impossible. * ’ 

Therefore, it is necessary to review your Assignment, make, adjustments''as 
necessary and return to my attention no later than 2/3/97- 

EXPLANATION OF 'WORKaAN-ER QMQTIPN WORKSHEET.. . , 

1. The number of displays to be shipped to retail is indicated under the ' Plan 

Sug SKUs' Column; obviously, a/O' indicates no displays have been - 
allocated to that account. . .‘T; 

2. The 'Revised Plan SKUs' Column shows tlWsame number of displays as 

the 'Plan Sug SKUs' Column as no revision shave' been made to these• . 

lists to date. • <' ■ 

3. The 'VAP Wholesaler' Column shows the name of the VAP wholesale 
distributor; if blank, the account is not signed up on our VAP Program. 

4. An additional 95 SKUs (Displays) have been allocated to each Sales Rep 
Assignment due to residual amounts. These additional SKUs should be 
utilized to heavy-up at retail around PM Exclusive and/or RJR Lock-Out 

■’ locations. ‘ - 
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Source: https://www.industrydocuments.ucsf.edu/docs/yznyOOOO 
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Making Revisions: 

1- Where no VAP Wholesaler exists, either sign up that account on VAP if 
possible, or 'O' out displays and reallocate display(s) to another 
appropriate account. 7 

2. Indicate new VAP wholesaler name in the ' VAP Wholesaler' Column. 

3. Indicate changed SKU quantities on line next to 'Revised Plan SKUs __ 

4. Ensure that after all changes have been made, the number of displays 1 
7 y. ^ matches the Total Number of Displays indicated on the last page of your 

Assignment Worksheet (this number.includes residua! amount of 25 

. ■ - ^ skus). . ''; v 7 


Sincerely,. 



J. Campbell : : - s ;: 

Promotional Coordinator./ 1610 
/jc 

cc: S. MacLeod 

Division Managers 


NOTE : Every attempt should be made to "Honor Thy Models The purpose 

of PROVIDING YOU THE OPPORTUNITY TO REVIEW AND MAKE CHANGES IS THAT WE 
REALIZE THE MODEL IS NOT 100% ACCURATE. IN SOME ASSIGNMENTS, CHANGES WILL 
OCCUR, WHILE IN OTHERS THERE MAY BE NO CHANGES. THE POINT IS THAT 
ADJUSTMENTS SHOULD BE FEW AND WE SHOULD NOT BE MAKING MASSIVE CHANGES TO 

the Plan designated retail quantities!! 


Source: https://www.industrydocuments.ucSf.edu/docs/yznyOOOO 
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